
Business Plan 2010/11 Appendix A: Action Plan - Business Unit: Safer and Stronger Communities 

Business Plan Objective: 
(use a separate form for each objective) 

Responsibility of: 
(identify officer responsible for achieving this objective) 

Preventing Violent Extremism 
 

Sean Sweeney, partnership PREVENT Officer  

Council Plan Priorities: 
(state the Council Plan Priorities that this objective supports) 

Creating a Better Haringey: cleaner, greener, safer. 

 

Description of targets and performance measures relevant to this objective, including all relevant National Indicators; Local Area 
Agreement targets and key local Performance Indicators. 

 
NI 35 Preventing Violent Extremism 
  

 
This plan should be read in conjunction with the mapping paper, “You provide the paint, we’ll provide the brushes” and the Haringey PREVENT 
approach document, both of which are available on the Haringey council website. 
 
It would be of value to have an understanding of the the Prevent strategy’s five main objectives: 

• to challenge the ideology behind violent extremism and support mainstream voices  
• to disrupt those who promote violent extremism and support the places where they operate  
• to support individuals who are vulnerable to recruitment or who have already been recruited by violent extremists  
• to increase the resilience of communities to violent extremism  
• to address the grievances that ideologues are exploiting. 

The strategy has two supporting objectives or ‘enablers’: 

• to develop supporting intelligence, analysis and information  
• to improve strategic communications. 

 



Business Plan 2010/11 Appendix A: Action Plan - Business Unit: Safer and Stronger Communities 

Activity to be undertaken: 
 

Lead Officer Due date 
 

Expected Outcomes / Monitoring  RAG 
Progress 

Objective 1: Understanding of, and engagement with, Muslim communities. 

Embed the PREVENT project community managers’ 
Monthly forum 

PREVENT 
Officer/ 
PREVENT 
steering 
Group 

Q1 2010/11 
• a joint understanding of risk and 
prevention 

• Improved communications 
networks 

 

Developed a communications strategy in line with 
RICU/Home office publication March 2011 

PREVENT 
steering 
Group 

Q1 
2010/11 

• Improved communications 

• Improved understanding of 
PREVENT agenda 

• Mainstreaming PREVENT agenda 

 

Refresh the PREVENT approach and mapping paper to 
include a refreshed shared narrative around risk and 
vulnerability 

PREVENT 
Officer  

PEO (police) 

Q1 
2010/11 

• Improved communications 

• Improved understanding of 
PREVENT agenda 

• Mainstreaming PREVENT agenda 

 

Engage with and consult Community Groups around the 
PREVENT Agenda 

PEO (police) Ongoing • Improved communications 

• Mainstreaming PREVENT agenda 

• Improved confidence 

 

Develop a risk based response to the Counter Terrorism 
Local Profile when it is refreshed and shared 

PREVENT 
Steering 
Group 

Awaits 
CTLP 
sharing 

• Improved understanding of formal 
risk assessment 

• Mainstreaming PREVENT agenda 

 

Objective 2: Knowledge and understanding of the PREVENTing Violent Extremism agenda. 

Training around PREVENT for all front line staff across 
the Partnership 

PEO (police) Ongoing • Mainstreaming PREVENT agenda 

• Improved understanding 

Police SNT & 
STT 
completed 

Continue Policy briefings for local policy officers/CEMB 
and Partnership Boards and partnership Senior 

PREVENT 
Officer 

Ongoing • Mainstreaming PREVENT agenda 

• Improved understanding 
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Activity to be undertaken: 
 

Lead Officer Due date 
 

Expected Outcomes / Monitoring  RAG 
Progress 

Management  

Continue the rollout of Community Cohesion & PREVENT 
Training to school governors, head teachers and relevant 
staff using lessons learned from the training pilot 

CYPS/ 
PEO/ 

PREVENT 
Officer 

Ongoing • PREVENT to be included in the 
governors training sessions 

• PREVENT to be included in 
teacher training days 

• Bespoke sessions to be delivered 
as and when required 

 

Promote the BRACE model form the college of North east 
London to schools across the borough 

CYPS/ 
PREVENT 
Officer/ 
BRACE 

Q3 
2010/11 

• BRACE model to be adopted by at 
least 2 secondary schools by 
March 2011 

 

CTLP to be shared with appropriate partners as and when 
it is refreshed and published 

PEO/ 
PREVENT 
Officer 

Awaits 
CTLP 
sharing 

• Improved understanding of formal 
risk assessment 

• Mainstreaming PREVENT agenda 

 

Objective 3 Effective development of an action plan to build the resilience of communities and support vulnerable individuals. 

Embed Channel into partnership processes to support 
Individuals identified as being at risk 

CYPS/ACCS/ 
PREVENT 
Officer 

Q1 
2010/11 

• Channel will be established as a 
referral pathway for cases that are 
deemed appropriate within existing 
safeguarding processes 

 

Develop a debate programme with PREVENT projects 
taking the lead where grievances can be aired 
appropriately 

PEO/ 
PREVENT 
Officer 

Q2 
2010/11 

• Improved communications 

• Mainstreaming PREVENT agenda 

• Improved confidence 

 

Provide “mainstreaming” training for vulnerable groups to 
include safeguarding, wider civic participation, local 

PEO/ 
PREVENT 
Officer/ 

Ongoing • Improved representation 

• Mainstreaming PREVENT agenda 
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Activity to be undertaken: 
 

Lead Officer Due date 
 

Expected Outcomes / Monitoring  RAG 
Progress 

governance, school governance, local political 
engagement, safer neighbourhood ward panels etc  

CYPS • Improved confidence 

Objective 4 EFFECTIVE OVERSIGHT, delivery and evaluation of projects and actions. 

All projects will continue to be monitored and evaluated in 
line with the LAA/HSP processes 

PREVENT 
Officer 
 

Ongoing • Quarterly Monitoring 

• Lessons learned from previous 
evaluations will be addressed 

 

A Channel Specific ISA will be agreed to facilitate the 
Channel process being embedded 

CYPS/ 
ACCS/ 
PREVENT 
Officer 

Q1 
2010/11 

• Channel will be established as a 
referral pathway for cases that are 
deemed appropriate within existing 
safeguarding processes 

 

 
Glossary 
PEO – Prevent Engagement Officer (Police) 
PREVENT Officer – Partnership Prevent Officer (Council) 
CYPS – Children & Young People’s Service (Council) 
ACCS – Adult, culture and Community Service – Council 
 


